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Minutes of the Annual General Meeting of the Nonsuch Dulcimer Club
Saturday 14" October 2023, 16.30

At The Hayes Conference Centre, Swanwick, Derbyshire, DE55 1AU and via Zoom
The Chair, Sally Whytehead, welcomed everyone and thanked them for attending.
1. Attendance and Apologies

41 members attended: 37 in person and 4 via Zoom.

There were no apologies announced at the meeting. However Linda Lloyd, Denise Rudd and Nick Foggo had sent
in apologies via email.

2, Minutes of the meeting of 8" October 2022
The minutes of the 2022 AGM were circulated with the announcement of the meeting. These were approved as
a true record nem con. Proposed: Fenella Howard, seconded: Steve Herron-Thompson.

3. Matters arising

a. Rethe level of club reserves and whether we could support people attending club events such as the
Annual Weekend, Sally Whytehead explained that the annual weekend turnover was approximately
£25,000 which is our biggest potential liability, and our reserves are needed to cover this. We have seen
a need for financial help for attendees at the annual weekend this year and have been able to help in
minor ways. Sally said that we would continue to look at this.

b. Re learning progression. Jan Cormie reported that, with John Crocker’s help, she has produced
information sheets for both hammered and mountain dulcimer. These are sent out to all new beginner
members. In the long term, we aim to have an area of the website dedicated to resources for beginner
players. Jan is currently working on strategies for joining in sessions. Her work for mountain dulcimer
players could, with the input of a hammered dulcimer player, be made applicable to hammered
dulcimer players. Shirley Warbrick has developed an overall framework for what we need to do next.

4. Result of postal and online voting
a. Election of Sandie Hudson as trustee. 51 votes were cast of which 1 was disqualified as it was a
duplicate vote. Of the 50 valid votes, 50 were in favour of electing Sandie as a trustee with 0 votes
against and 0 abstentions. Sandie Hudson was duly elected for a further 3 year term.
b. Annual Report and Accounts. 49 of the 50 valid votes cast were in favour of adopting the Annual Report
and Accounts with 0 votes against and 1 abstention. The annual reports and accounts were duly
approved.

5. Discussion about future activities

a. William Duddy updated the meeting about the 2024 Spring Fling to be held at the Copthorne Hotel,
Quayside, Newcastle-upon-Tyne in April 2024. Tuition will be provided by Amanda Lowe (hammered
dulcimer and other instruments) and others from the attendees (mountain dulcimer). The guest speaker
will be Alistair Anderson, founder of Folkworks and the University of Newcastle folk degree. Details are
on the website and Sally will send out a mailshot shortly.

b. Sandie Hudson spoke about the 2023 Morpeth Gathering where she and others hosted a very busy
workshop for both hammered and mountain dulcimers. They took part in both a concert and a session
with Northumbrian pipers. They have been invited back for 2024, details to be confirmed.

c. With Ken Hudson, Sandie has played 3 times in Bradford Library. Performances have been most
enjoyable and well received.



Hilary Davies reported that Halsway 2024 is fully booked. She encouraged people to sign up for the
waiting list if they were interested as there are always last-minute cancellations.
Sally Whytehead told the meeting that annual weekend attendee Gianna Williams was organising a
mountain dulcimer event in Northern Italy in March 2024.
Shirley Warbrick informed the meeting that the 2024 Annual Weekend will be held at The Hayes
Conference Centre from 18" to 21° October. Other venues had been considered but nothing to match
the facilities and cost had been found. We also get a charity discount from them of £30 per person per
night. The tutors are Jody Marshall and Colin Beasley for hammered dulcimer, and Sarah Kate Morgan
and Karen Mueller for mountain dulcimer. She mentioned an article which will appear in the next
newsletter about teaching, and encouraged anyone who was interested in teaching to contact her.
Regional groups. Hamish Cormie told the meeting about the newly formed Welsh Dulcimer Group that
meets in a church hall in Rhiwderin, South Wales. An offshoot of the Nova Scotia group in Bristol,
instruments to date have included mountain dulcimers, guitar, and piano accordion. Hamish thanked
Geoff Reeve-Black for the use of his arrangements which form part of the group’s repertoire. The
format includes a slow jam for the first hour and all of it is beginner friendly. Hamish said that they had
not needed to ask for financial support from the club because the church charged a nominal amount for
the rent of the hall, the cost of which was shared out between the attendees. Hamish reminded the
meeting that anyone wanting to start a local group could apply to the club for financial assistance.
Outreach. Sally Whytehead started the discussion by saying that outreach had to come from the
members not just the committee. We have leaflets and cards that members can use.
i.  William Duddy said that it was good to see new faces at the Annual Weekend, including younger
people and people from further afield. Everyone has a part to play in making new connections.

ii. Following on from Erin Mae Lewis teaching a workshop in a Cambridgeshire Primary School
earlier in the year, Shirley Warbrick is planning to run a workshop with Chris Fitt in a school in
Yorkshire.

iii.  Sally talked about the hammered and mountain dulcimer workshops which were run at Upton
Folk Festival. We do have hammered and mountain dulcimers available for beginner workshops.

iv. Kerensa Wright and Grace Biddulph run hammered and mountain dulcimer workshops in
Cornwall.

v.  Jeremy Hopkin wondered whether the club has a list of tutors. Sally explained that there is a list
on the website but that it is not very comprehensive. We agreed to put an appeal for tutors to
send details to go on the website in the next newsletter. Lisa Warburton asked if tutors need
DBS checks. Chris Fitt said that it would depend on the school and that a member of staff should
always be present so that no DBS check is needed.

6. Any other business

Vacant committee posts:

a.

Treasurer. Sally Whytehead reminded the meeting that the previous treasurer retired two years ago but
has stayed on to do the bookkeeping. She said the job could be split and asked if anyone was interested.
Secretary. Sally said the club has not had a secretary for a few years. The work is currently shared. Sally
asked if anyone would like to help.

Outreach Coordinator. The club has need of an Outreach Coordinator to coordinate the members’
efforts and ensure they have all the help and information they need. Sally again asked that anyone
interested contact the committee.

Sally Whytehead asked anyone with time available to come and tell us or email us with your skills and
we can discuss what jobs you can help us with.

Sally Whytehead thanked all the many volunteers who do work for the club.

William Duddy thanked Sally Whytehead for all her work on behalf of the club.

Sally Whytehead thanked members for attending and thanked Jon Warbrick for all his work on setting and
managing the technology. She declared the club’s first hybrid meeting a success.

The meeting closed at 17.15



